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Agenda

What is happening out there?
Business requirements

Delivering more for less T a proposed checklist
I Strategic review and reflection

I Switch to e-learning, online learning, blends

I Reduce e-learning costs

I Embrace open source & free tools

I Reduce admin and classroom costs

Further resources & next steps _
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Vodafone plans £1bn of cost cuts

Mobile phone group Vodafone
has announced £1bn ($1.56bn)
of cost cuts because of rising
raw material prices and
increasing competition.

Vodafone also cut its full-year
revenue forecast for the second
time this year - to between
£38.8bn and £39.7bn.

Its revenue for the six months to
30 September rose 17% to

Vodafone says it will now focus on key
emerging markets

£19.9bn, helped by changing currency exchange rates.

However, half-yearly pre-tax profits fell 27% to £3.3bn - because of

£1.7bn of write-offs in Turkey.

On an adjusted basis, pre-tax profits for the six months were up
12.5% to £5.2bn. The results were slightly ahead of market

SEE ALSO
» Vodafone warning on fees shake-up

N1 Sen N8
01 Sep 08 |

Business

-

Vodafone in surprise share move
23 Jul 08 | Business
Shock departure for Vodafone boss

27 May 08 |

-

Business

-

Vodafone boss upbeat in global slump

11 Apr 08 | Business

RELATED INTERNET LINKS
» Vodafone

The BBC is not responsible for the content of external

internet sites

TOP BUSINESS STORIES

» Further jobless increase expected
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World
UK

G Virgin Media plans 2,200 job cuts

Northern Ireland

E-mail this to a friend & Printable version

Cable group Virgin Media has

S said it plans to cut 2,200 jobs SEE ALSO

Wales by 2012, about 15% of its » Virgin and BSkyB end channel row
I workforce, as part of a group-

Market Data wide overhaul.

Your Money Virgin Media said the changes

04 Nov 08 | Business
» Virgin to challenge BSkyB ruling
‘ 25 Feb 08 | Business
» Ofcom expresses pay TV concerns

Ecanomy were "critical" to ensuring it was . 8:D8c 07 | 1B
: L : 18 Dec 07 | Business

Companies positioned to compete effectively. ] ledla N

Politics 2 :

Health The group said it would not start RE_L’\T_ED INTERNET LINKS
cutting jobs until the fourth Virgin Media's job cuts will start in 2009 * Virgin Media

Education . . .
quarter of next year. The BBC is not responsible for the content of external

Science & Environment internet sites

The job losses come after 4,000 jobs were cut in the wake of NTL's

Technology ; p

s merger with Telewest in 2005. TOP BUSINESS STORIES

Also in the news The latest redundancies are part of Virgin Media's planned cost » Further jobless increase expected
savings of up to £120m ($186.4m) over the next four years. » Sainsbury's half-year profits up

Video and Audio DT » Christmas spending 'to fall 7%’
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Questions

What percentage of organisations have cut training
travel costs?

1.39%
2.49%
3.99%
4.69%
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Business Requirements

ASTD Survey

Over 50% of training managers are being asked to do
more with less

35% of organisations have reduced their training
budgets

49% of organisations have reduced training travel costs
28% have moved classroom courses to online courses
34% have frozen recruitment in training departments
13% have made training staff redundant
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Key Challenges

A Keeping pace with change

A Reducing costs of development
and delivery

A Keeping content updated quickly
and easily

A Proving effectiveness and value
for money
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Your Checklist

Strategic reflection & review
Switch classroom to e-learning, online learning

Reduce e-learning costs
I Development
I Maintenance

Embrace open source & free software
Reduce administration costs
Reduce classroom costs
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Strategic reflection

A Benchmark
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Company No. of training Average training

staff per 1,000 spend per
staff learner, $/year

Small (less than 7.4 1,129

1,000)

Medium (1,000 - 4.9 743

9,999)

Large (10,000+) 3.4 944

Your Figures
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How Is your training expenditure allocated to
various learning areas, such as:

A management and leadership
A compliance and mandatory
A customer service

A product knowledge

AT skills

A sales training

A professional training. .
P J sekineo
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2008 Bersin study found that for large companies
spending on learning interventions was:

A

A Virtual classrooms 13%
A Classroom 55.5%
A Online/e-learning 21%
A Other 10.5%
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What are your requirements
& how do you score

Performance Area Your Score
17 Good 5 - Poor

Designing faster learning methods to increase speed to 1 2 3 4 5
competence

Designing & delivering learning in weeks rather than 1 2 3 4 5
months

Ability to refresh and delivery learning in days rather 1 2 3 4 5
than weeks.

Ability to track learning delivery and learner 1 2 3 4 5

understanding through assessments

Provision of just in time performance support learning 1 2 3 4 5
and tools
Development of self -sustaining learning communities 1 2 3 4 5. klr eo
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To To Po Io Po To Do To Do Do I

Learning Interventions

Classroom/workshops

Coaching

On the job training

E-learning

Virtual classrooms

Online collaboration

Reading

Assignments

One-to-one support sessions, e.g. with Line Managers
Mobile learning

Informal learning, e.g. contributions to discussion forums,
performance support, instant messaging, chat, RSS, networking, e-

mentoring, search, FAQs, podcasts .
ekineo
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Switch to E-Learnina

80

70

u e-learning spend as % of budget
J Overall training budget

Percentage of respondents

Decrease  Staythe Increase
same

64% of 225 respondents believe the % of overall training budget allocated
to e-learning will increase
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Why E-learning?

A Marginal delivery costs = zero
A Travel costs reduced

A Trackable & assessed

A Performance support

A Integrate with other interventions
I Learning portals
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Rapid E-Learning

The 2007 survey by the E-learning Guild
found that:

I 78% of organisations need faster development
I 70% need to reduce costs of development

According to research by Bersin 89% of
companies need to develop e-Learning
solutions within 3 weeks.
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Rapid e-learning is generally characterised by:

A Lean and agile processes

A Less paper based processes and documentation
A Use of rapid authoring tools

A Reusable learning sequences

A Efficient review mechanisms including online
reviews.
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Rapid Approaches Our E-Learning Development
Approach

Rapid approaches have reduced costs
by over 30% in the last three years.
Rapid approaches don
documentation which costs and
doesndét add value

Rapid approaches mean working
prototypes produced in days not
weeks

Efficient online review processes
Tools that mean that content changes
can be made in minutes

sekineo
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Rapid e-learning: debunking some myths

A Rapid e-learning means no A Reality: Design i s
design important in rapid

/A Rapid e-learning just means  / Reality: Rapid e-learning means a
6get an aut hor i nngwlook at thé&whole process

A Rapid e-learning just looks like /A Reality: It is not about winning
powerpoint awards it is about getting the job
done. But what does it look like?

sekineo

Accelerating E-learning and Performance



Question

A Can you tell an Articulate e-learning module by
looking at It?

A Which of the next set of modules were
developed using Articulate?
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send and receive emails
wherever you are...

...palm sized, lightweight and
easy to carry...

Wireless Personal Information
Management.

Page 2 of 46

Developed with Articulate:  T/F C T ] klneo
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Developed with Articulate: T/F KIneo



A Typical VDD Team Structure

Walcome

Whatis VDD?

The Two Potential T

A Typleal VDD Tearn ture
The VDD Report
Potentialissues and Solutions
RISk Mansgement

Quiz

Thank You

Developed with Articulate:

PRICEWATERHOUSE(COPERS

aouabijig anq Jopus )\

5 will include specialists such as Operations PDS, Tax and Pensions.

arrow to continue.

T/F
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Rapid Updating

|deally should be
quick and easy with
no technical skills

I Text

I Images

Challenge

Can you change your
e-learning in 2
minutes with no
authoring tool?

vodafone

Mobile broadband
September 2008
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Embrace Open Source
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Growth of Moodle
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The market share for the ten most popular
products used by corporations of all sizes is:

1.Moodle (18.6%)

2.0Other (16.6%)

3.Developed In-House (14.8%)
4.SumTotal (14.6%)

5.Saba (12.5%

6.Blackboard (8.9%)

/.Oracle (7.9%)

5.Plateau (7.5%)

9.Learn.com (6.7%)

10.SkillSoft (6.2%) sekineo
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Moodle Some Facts

Development team
size

Customer base

Localisation
Popularity

130+ active developers

51,000+ registered sites serving 29m users
431 registered sites with over 10,000 users
Open University: 3590 courses and 452,000 users

75+ language packs available

85,000+ downloads per month

Nearly 650,000 registered community users
Community growing at 1,200 users per day
40,000 active on the community site each month

kineo



The Open Source advantage

No Iicence CcoOSts Did you know that 24% of commercial
LMS buyers want to change platforms?
AVOId Vendor IOCk-In They cited a number of key problem

Mitigation of vendor collapse IS

or product discontinuation Aout of the box functionality
Amanagement reporting

Enhanced re||ab|||ty Aease of customisation

_ Ainflexible data models and
Fixes and patches get to architectures
) Arapid return on investment
market more QUICk|y Avendor service and support
Ease of customisation (Bersin, 2007)
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What you get

A Fully featured VLE/LMS
A Robust

A Scalable

A Customisable

A Easy to use

A Supported i free and paid

sekineo
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Features

Upload range of content Functionality includes
A e-learning packages A full tracking
A word documents A calendar
A pdf documents A discussion forums
A audio A chat rooms
A video A RSS feeds
A web links A blogs

A wikis

A groups

Plus many community modules

e.g. classroom booking sekineo
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Case Studies
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Mc Donal dos

> Health & Safety - \Welcome

Login

Username

Password

March 2009

2009 Mcdonald's

Sign Up to Our Training
Courses Here

H % Safety Beginners Course
Health & Safety Intermediate Corse

Health & Safety Advanced Course

Got a Question?
Ask a Trainer
Visit Our Forum

FAQ's

Join Our Network
Discuss ideas, get help and further info from the
Training Academy forums

Join Here

All of Our Latest News [Read More]

Powered by Moodle | Developed by




Home

Sales Academy

Get started
Welcome to Sales Academy

Get started with a message from

our UK Sales director. All you need to know about our product range, features S ‘
and how to sell these to our clients. /

Watch the video »

Resources
Apple "
______________________________________________________________ Apple iPhone iTunes
iPhone Lorern ipsum dolor amit sed du magna Lorem ipsum dolor amit sed du magna Lorem ipsum dolor amit sed du magna.
elite arnit. Lorer ipsurn dolor amit sed elite arnit. Lorern ipsurn dolor amit sed du
du rmagna elite amit. magna elite amit. Learn more »

iPhone website »
iPhone brochure » Learn rmore » Learn more »

iPhone user manual »

UK dealer directory » d Y

What's new? How do I do that? People directory
Latest products, updates and features Your Apple product questions answered. Lorem ipsurm dolor amit sed du magna.
explored.

1e0
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@ Learning Zone

Home > Induction

Induction

You are logged in as Kineo Guest (Logout)

My Learning Zone

Calendar

= January 2009 B

Sun Mon Tue Wed Thu Fri Sat
1 2 3

8 9 10
1 12 13 14 15 “16-° 17

o~
o
(2]
-1

18: 19 20 21" 22 23 .24
25 26 27 28 29 3 31
Events Key

@ Global & Course

@ Group ok User

Administration

Grades
Profile

Welcome to Foster Wheeler. This course will provide you with a general overview of
the company, as well as detailed information on how to get started. You should
work through the modules in sequence and can revisit them to refresh your
memory at any time.

2: Health and safety

Office based Site based

Introduction

Environment

jars

Not Started Not Started Not Started Not Started

el 1 :
Roll your mouse over the unit titles above to find out more.

Assessment

Completed the above topics?
...then click here to take the test.

3: Business Reputation and ethics

Resources

Quick help guide

...find the answers to

your questions here...

Take it further...

Health and safety

:‘ Document name
ig& Document name
QJ Document name
@J Document name
(E]J Document name

\‘T_gn Document name

Code of conduct



L
Marks & Spencer
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