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Agenda

ÅWhat is happening out there?

ÅBusiness requirements

ÅDelivering more for less ïa proposed checklist

ïStrategic review and reflection

ïSwitch to e-learning, online learning, blends

ïReduce e-learning costs

ïEmbrace open source & free tools

ïReduce admin and classroom costs

ÅFurther resources & next steps
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What is happening out there?
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Questions

What percentage of organisations have cut training 

travel costs?

1.39%

2.49%

3.59%

4.69%
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Business Requirements

ASTD Survey

ÅOver 50% of training managers are being asked to do 

more with less

Å35% of organisations have reduced their training 

budgets

Å49% of organisations have reduced training travel costs

Å28% have moved classroom courses to online courses

Å34% have frozen recruitment in training departments

Å13% have made training staff redundant
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Key Challenges

ÅKeeping pace with change

ÅReducing costs of development 

and delivery

ÅKeeping content updated quickly 

and easily

ÅProving effectiveness and value 

for money
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Your Checklist

ÅStrategic reflection & review

ÅSwitch classroom to e-learning, online learning

ÅReduce e-learning costs

ïDevelopment

ïMaintenance

ÅEmbrace open source & free software

ÅReduce administration costs

ÅReduce classroom costs
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Strategic reflection

ÅBenchmark
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Company No. of training 

staff per 1,000 

staff

Average training 

spend per 

learner, $/year

Small (less than 

1,000)

7.4 1,129

Medium (1,000 -

9,999)

4.9 743

Large (10,000+) 3.4 944

Your Figures
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How is your training expenditure allocated to 

various learning areas, such as:

Åmanagement and leadership 

Åcompliance and mandatory 

Åcustomer service 

Åproduct knowledge 

ÅIT skills 

Åsales training 

Åprofessional training. 
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2008 Bersin study found that for large companies 

spending on learning interventions was:

Å

ÅVirtual classrooms 13%

ÅClassroom 55.5%

ÅOnline/e-learning 21%

ÅOther 10.5%



Accelerating E-learning and Performance

What are your requirements 

& how do you score
Performance Area Your Score

1 ïGood  5 - Poor

Designing faster learning methods to increase speed to 

competence

1    2    3    4    5

Designing & delivering learning in weeks rather than 

months

1    2    3    4    5

Ability to refresh and delivery learning in days rather 

than weeks.

1    2    3    4    5

Ability to track learning delivery and learner 

understanding through assessments

1    2    3    4    5

Provision of just in time performance support learning 

and tools

1    2    3    4    5

Development of self -sustaining learning communities 1    2    3    4    5
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Learning Interventions
Å Classroom/workshops 

Å Coaching 

Å On the job training 

Å E-learning 

Å Virtual classrooms 

Å Online collaboration 

Å Reading 

Å Assignments

Å One-to-one support sessions, e.g. with Line Managers

Å Mobile learning 

Å Informal learning, e.g. contributions to discussion forums, 

performance support, instant messaging, chat, RSS, networking, e-

mentoring, search, FAQs, podcasts 
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Switch to E-Learning
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Why E-learning?

ÅMarginal delivery costs = zero

ÅTravel costs reduced

ÅTrackable & assessed

ÅPerformance support

ÅIntegrate with other interventions

ïLearning portals
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Rapid E-Learning

ÅThe 2007 survey by the E-learning Guild 

found that:

ï78% of organisations need faster development

ï70% need to reduce costs of development

ÅAccording to research by Bersin 89% of 

companies need to develop e-Learning 

solutions within 3 weeks.
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Rapid e-learning is generally characterised by:

ÅLean and agile processes

ÅLess paper based processes and documentation

ÅUse of rapid authoring tools

ÅReusable learning sequences

ÅEfficient review mechanisms including online 

reviews.
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Rapid Approaches Our E-Learning Development 

Approach

Rapid approaches have reduced costs 

by over 30% in the last three years.

Rapid approaches donôt require heavy 

documentation which costs and 

doesnôt add value 

Rapid approaches mean working 

prototypes produced in days not 

weeks

Efficient online review processes

Tools that mean that content changes 

can be made in minutes
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Rapid e-learning: debunking some myths

Å Rapid e-learning means no 

design 

Å Rapid e-learning just means 

óget an authoring toolô

Å Rapid e-learning just looks like 

powerpoint

Å Reality: Design is key, itôs more 

important in rapid

Å Reality: Rapid e-learning means a 

new look at the whole process 

Å Reality: It is not about winning 

awards it is about getting the job 

done. But what does it look like?
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Question

ÅCan you tell an Articulate e-learning module by 

looking at it?

ÅWhich of the next  set of modules were 

developed using Articulate?
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Developed with Articulate: T / F
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Developed with Articulate: T / F
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Developed with Articulate: T / F
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Rapid Updating

Å Ideally should be 

quick and easy with 

no technical skills

ïText

ï Images

ÅChallenge

Can you change your 

e-learning in 2 

minutes with no 

authoring tool?
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Embrace Open Source
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Growth of Moodle



Accelerating E-learning and Performance

The market share for the ten most popular   

products used by corporations of all sizes is:

1.Moodle (18.6%)

2.Other (16.6%)

3.Developed In-House (14.8%)

4.SumTotal (14.6%)

5.Saba (12.5%

6.Blackboard (8.9%)

7.Oracle (7.9%)

8.Plateau (7.5%)

9.Learn.com (6.7%)

10.SkillSoft (6.2%)
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http://www.google.co.uk/imgres?imgurl=http://www.103cir.com/mcdonalds-logo.jpg&imgrefurl=http://www.103cir.com/&h=320&w=430&sz=20&tbnid=ENpD6bxrqhxERM::&tbnh=94&tbnw=126&prev=/images%3Fq%3Dmcdonalds%2Blogo&hl=en&usg=__L7UnJfWhS4cObboAyLFdv2zqono=&ei=pTLKSeSiDOWOjAe56MTOAw&sa=X&oi=image_result&resnum=3&ct=image&cd=1
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Moodle Some Facts

Development team 

size 

130+ active developers

Customer base 51,000+ registered sites serving 29m users

431 registered sites with over 10,000 users 

Open University: 3590 courses and 452,000 users

Localisation 75+ language packs available 

Popularity 85,000+ downloads per month

Nearly 650,000 registered community users 

Community growing at 1,200 users per day

40,000 active on the community site each month
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The Open Source advantage

ÁNo licence costs

ÁAvoid vendor lock-in

ÁMitigation of vendor collapse 

or product discontinuation

ÁEnhanced reliability

ÁFixes and patches get to 

market more quickly

ÁEase of customisation

Did you know that 24% of commercial 

LMS buyers want to change platforms?

They cited a number of key problem 

areas:

Áout of the box functionality

Ámanagement reporting

Áease of customisation

Áinflexible data models and 

architectures

Árapid return on investment

Ávendor service and support

(Bersin, 2007)
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What you get

ÅFully featured VLE/LMS

ÅRobust

ÅScalable

ÅCustomisable

ÅEasy to use

ÅSupported ïfree and paid
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Features

Upload range of content

Åe-learning packages 

Åword documents

Åpdf documents

Åaudio

Åvideo

Åweb links

Functionality includes

Å full tracking

Åcalendar 

Ådiscussion forums

Åchat rooms

ÅRSS feeds

Åblogs

Åwikis

Ågroups
Plus many community modules 

e.g. classroom booking
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Case Studies
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McDonaldôs
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Marks & Spencer


